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Wellbeing services county as an innovation platform

*The social and healthcare system faces major challenges
e an aging population
* the retirement of the workforce
* the demands for high-quality care and cost-effectiveness of services
* technological, economic, and political conditions are changing constantly

°In Finland, additional challenges are caused by
° uneven economic, social and regional development

o the economic resources that do not grow at the same pace as the need for services

==m) The need to constantly create and adopt new, innovative solutions

*Agile development and flow of information are being hampered by
v complexity of the context
v'traditional structures (eg. hierarchies and bureaucracies..)

v'lack of scientific and practical expertise in appropriate ways to lead innovation
activities in the public social and healthcare context

v'need for appropriate (suitable for the context) models for innovation activities in
public social and healthcare
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“The journey”
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Designing new practices

 University Hospitals as Innovation Platforms (YSI) project (2016-2017)

* Partners: University hospitals and universities of city of Oulu and Turku,
Turku Science Park Ltd as a coordinator

* The main ob]jective was to develop an operating model to co-create new
innovations from hospital needs

Innovaatiosuppilo

Aihiot yhteensa: 1000

RQ: How organisations in the healthcare context experiment with and
learn from collaborative innovation?

v’ Success in implementing the innovation process requires careful
preparation, sector-specific knowledge, and active efforts throughout
the whole process.

v" A uniform approach to innovation development will improve
organisations’ internal practices.

v’ Co-creation allows different professions to work on the same goals,
which strengthens multi-professional cooperation and collaboration
within the hospital organisation.

Read more: https://6aika.fi/en/project/university-hospitals-as-innovation-platforms-ysi/



https://6aika.fi/en/project/university-hospitals-as-innovation-platforms-ysi/

YSI University Hospitals as Innovation Platforms project:
Co-creation model for Finnish university hospitals
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Hyrkas, P., Haukipuro, L., Vainamo, S., livari, M., Sachinopoulou, A. and Majava, J. (2020) ‘Collaborative innovation in healthcare:
a case study of hospitals as innovation platforms’, International Journal of Value Chain Management, Vol. 11, No. 1, pp.24—41.



https://www.researchgate.net/publication/339549067_Collaborative_innovation_in_healthcare_a_case_study_of_hospitals_as_innovation_platforms

The Co-creation model of North Ostrobothnia Wellbeing Services County

The county’s common co-creation model has been created (2017-2021) and
implemented (2021-) to enable and enhance stronger cooperation as well as
involvement of all stakeholders in the development of social and healthcare services
at the North Ostrobothnia Wellbeing services county.

The model describes

* The uniform practices to continuously and systematically lead, manage and
coordinate as well as enable and support innovation co-creation activities of the
county and its stakeholders.

* Continuous support provided to all stakeholders participating in co-creation
activities
* enabling roles (innovation network involving key-representatives of different areas, services and
RDI-organisations (eg. universities)

* enabling tools (eg. common electronic co-creation platform of the county's organization / and
its stakeholders)

 enabling services (innovation, development, testing and validating services, eg. OuluHealth Labs
and FinCCHTA services)



https://ouluhealth.fi/services/testing-co-creation/
https://www.ppshp.fi/Tutkimus-ja-opetus/FinCCHTA/Sivut/In_other_languages.aspx

Uniform practices

Personnel
Customers
Students
Researchers
Companies
Ideas,
development

needs, good
practices

Personnel & Management
Execution and management

Electronic idea management platform
Supporting functions for every phase of the innovation processes

Innovation coordinators and ambassadors
Continuous support, maintenance and development of innovation activities

RDI-services
Innovation ecosystem co-operation; research and procurement services etc.
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County’s common co-creation supporting electronic platform

Co-creation platform — - 2
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Factors enabling innovation activities in public university hospital

Example of simplified expressions

e Cooperation between regional
actors

e Cooperation between hospitals

e Cooperation between hospital
units

e Cooperation between different
specialists

e Cooperation between
representatives of different
hierarchical levels

e Cooperation between
professional groups

e Cooperation between public and
private sector

Sub-category

Generic category

One contact point for starting cooperation

Main category

Unified criteria for the use of resources
Blocking dupllcaftwe developmt'ent Unified practices

Preventing fragmentation

Unified process model

Unified coordination
Patients’ needs
Management
Legislation

Strategy

Responsivenes
Transparency.
Inclusiveness

Cooperation
Equalit

Process management and tailorin
Assessment of effectivenes
Involvement
Support

f—

.

Adequate
authorisation

-

s

Supportive culture

Expertise in
innovation
management

-

Factors enabling
innovation
activitiesin a
public hospital
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Hyrkas, P., Lunkka, N., Reponen, J. and Suhonen, M. (2022) ‘Factors enabling innovation activities: combining perspectives of personnel

and management of a public university hospital’, Int. J. Innovation and Learning, Vol. 31, No. 1, pp. 70-90.



Examples of ongoing and successfull co-creation in Oulu

The need presented by social and
healthcare professional or customer,
solution co-created with start-up
company and other stakeholders.

* Buddy Healthcare: Digital
breastfeeding support app for
pregnant women and new mothers

e Vitacam: Vital sigcn measuring using
digital cameras and computer vision

» Kipuwex: Device for pain
management and monitoring of
newborns and young children

Idea challenges (example):

https://ouluhealth.fi/can-culture-art-

and-health-go-together-ouluhealth-

launches-an-innovation-process-to-

improve-social-and-healthcare-services/



https://www.buddyhealthcare.com/en/digital-breastfeeding-support
https://vitacam.health/
https://kipuwex.com/
https://ouluhealth.fi/can-culture-art-and-health-go-together-ouluhealth-launches-an-innovation-process-to-improve-social-and-healthcare-services/

The Social and Healthcare Innovation and Strateqy network MKYLA

In addition to creating a county’s own co-creation model, the North Ostrobothnia has

designed and launched a national Innovation and Strategy network in co-operation
with the Innovillage service (provided by the Finnish institute for health and welfare,

the Ministry of social affairs and health, Finnish Federation for Social Affairs and Health
and Association of Finnish Municipalities).

The aim of the network is

to share good practices

‘Q

Innovillage is an open innovation

to solve common challenges through cooperation

to improve social and health care capacity for innovation ‘

to prevent duplication of development

Since the launch (6/2021), the network has generated widespread interest: hundreds of environment for health and welfare. It
experts from different sectors interested in the development of social and health care provides tools, events and support for the
have signed up to network activities collaborative and open development of

different ways to promote health and welfare.

One of network’s main goals is to create a common social and healthcare co-creation
model for Finnish counties through national cooperation.


https://innokyla.fi/fi

Thank youl!

For more information:

Pauliina Hyrkas
pauliinahyrkas(a)gmail.com




